
Farmington Community Library Board of Trustees 
Study Session – 6:00 p.m.  

https://us02web.zoom.us/j/87482131610?pwd=aW03clBmdC9LWWI3SGxsZ0Fsaml4QT09   

November 4, 2021 
  

All meetings are recorded. Recordings will be destroyed once the minutes are 
approved, in compliance with Michigan Public Libraries, General Retention Schedule 

#17  

Agenda 
• Review history and status of strategic planning at FCL 

  identify general strategic needs 

 

• Investigate the assembly of a working sub-committee of individuals (e.g. board 
members, staff, friends, and community members)  

 

• who will develop recommendations on how to proceed in the development of a 
framework for a multi-year strategic plan. 

 

• Develop a way to accept volunteers for this subcommittee. 
 

• Public Comment 
 

https://us02web.zoom.us/j/87482131610?pwd=aW03clBmdC9LWWI3SGxsZ0Fsaml4QT09

